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MAD*: Minimum Acceptable Diet

Armenia: Demographic Context



PROGRAMME OUTREACH

67% Primary aged 
schoolchildren receive school 
feeding

51% School-based pre-school 
children benefit from daily 
meals

5% Children with disability 
receive school feeding

20% Children from vulnerable 
families receive school feeding

100,000

Children annually receive daily 
school meals
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School Agriculture Project
Return on Investment Analysis

2022: QUARTER I

$11,000 net 

profit after ten-years

Greenhouse 
generates

ROI after 6.4 years

$11,000 net 

profit after ten-years

Intensive Orchard 
generates

ROI after 5.7 years

$40,000 net 

profit after ten-years

Intensive Berry 
Garden generates
ROI after 5.1 years



Co-production: 
Circular Funding
Community 
Ownership

“The project creates a mechanism 
where assets continue to be profitable 
for 25 years. 

This money can be invested in the 
community's needs. 

If this reinvestment mechanism is used 
effectively, we can see real long-term 
change”

Nanna Skau, Deputy Country 
Director, WFP Armenia 
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Our approach: Community engagement 

Co-discovery 

Understanding the 
needs and wants of 
the community 

Co-creation and co-design

Mapping 
opportunities and 
co-designing future 
solutions 

Co-production 

Collaboratively 
implementing the 
intervention 



Co-discovery and co-design 



Production

106 smallholder 
farmers receive 

44,400 kg of 
wholegrain wheat 

seeds

Handling & 
Storage

1 mill produces 
500,000 kg of 

flour, using only 
solar power

Processing & 
Packaging

5 bakeries build 
their capacity to 

bake

Consumption

7,100 children 
receive 

wholegrain wheat 
bread for their 
school meals

Distribution & 
Market

Farmers 
harvested 5,450 kg 

of wheat and 
made a net profit 

of $1,570

Local Procurement
Community Ownership
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CLEAN SENSITIVITY


