Madagascar Rice Value Chain System

The Landing and Rooting of a Seed




YUAN’ S SEED

®Yuan’s Seed Co., Ltd. is an agricultural enterpr

production and sales of hybrid rice seeds, ser nd foreign
markets.
®The export volume of Hybrid rice seeds ra in China
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YUAN’ S SEED
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YUAN’ S SEED

The Overseas Development Path of Yuan's Seed - A
Development Path under Pressure




YUAN’ S SEED

Going Global - Basic Support and Core Advantages

Leading product technology

level

® The company has established 2 research and
development centers (Bangladesh, Madagascar) and 7
international marketing outlets in Asia, Africa and
other regions. The superiority of Hybrid rice is
demonstrated through variety breeding,
demonstration and promotion.

» With the advantages of variety and advanced planting
technology, compared with local varieties, the average
yield has increased by more than 50%, greatly
improving the current situation of low food production
in the local area. Especially in Africa, the yield growth
is basically over 200%.
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YUAN’ S SEED

Yuan's Seed in Africa

Blue Ocean Market - Industry Landing
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YUAN’ S SEED

Madagascar model (self operated)

* In 2010, Yuan's Madagascar Agricultural
Development Co., Ltd. was registered and

established in Madagascar

* Five Hybrid rice varieties approved by

Madagascar government have been bred

* By 2022, a total of 71000 hectares of Hybrid
rice have been promoted, with an average
grain yield of 7.5 t/ha, twice the average grain
yield of Madagascar, and the maximum grain
yield of 12 t/ha. Hybrid rice has shown high

yield, drought tolerance, flood tolerance,

lodging resistance, quality and other excellent

characteristics.
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YUAN’ S SEED

Yuan's whole industry chain of Hybrid rice in Madagascar
In Madagascar, the entire industry chain operation has been achieved, including breeding, seed production, seed

sales, planting, rice harvesting, rice processing, and rice sales.

Rice Value Chain in Madagascar e
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YUAN’ S SEED

Frice and'f nted award

tingighampion last




YUAN’ S SEED




YUAN’ S SEED




YUAN’ S SEED
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YUAN’ S SEED

Industrialization Path 1- Madagascar Hybrid rice Localization

Project

(oobtaining Sovereign Credit
Preferential Loans from China

*Build a 4000 hectare Hybrid
rice seed base, promote
300000 hectare annually, and
increase production by 900000
tons

7

sExplore new markets for
agricultural infrastructure
construction

eAfrica has a large number of
potential customers and
replicable models

*A'New Model of Kgrlculiural\

Cooperation between China
and Africa

eConsidering political factors
while emphasizing the value
of sustained business
operations

The
Government
of
Madagascar

Chinese J
Government

Project
Enterprise

Operating
enterprises )

*Rapid upgrading of industrial
scale

eForming industrial influence
and mature business profit
models

J
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YUAN’ S SEED

Industrialization Path 2- Madagascar Modern Agricultural Industrial Park
Comprehensive Agricultural Development (Multi format Co operation)

Animal husbandry

Advantage Product -
Lamb

Immune zone of small
ruminant diseases

Realize the first import
of Malaysian lamb into
China in 2023

Rice industry
Hybrid rice
Core products

Solving the problem of food
self-sufficiency

Extreme poverty among
farmers - purchasing
methods: government
procurement and small
commercial loans

Dry grain Plantation
Corn, soybeans, cassava

Grain and oil crops in dry
fields

Balanced development of
Plantation

First cassava import to
China in 2017

advantage

Rich operational models
Low cost and high-
quality local products
New Mode of Free Trade
Zone - Barter Trade -
Overseas Revenue
Collection

Partners

Dry grain - Country
Garden Agriculture
Lamb - Hunan Old
Farmers




YUAN’ S SEED
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To develop hybrid rice and benefit the people all over the world
——Academician Yuan Longping
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